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Abstract
This deliverable reflects the organization of the first stakeholders Meeting of the Trivers on 27 January
2015 at the Central office of the Júcar River Basin District, located in in Valencia (Spain). This meeting
was successful for improving the awareness of the issues related to the management of temporary
streams within the WFD, the diffusion of the objectives and methods of the project. More specifically, it
allowed to provide the stakeholders with a first demonstration of the beta version of the TREHS tool and to
present the first trials with the interviews being made to the riverine inhabitants to get information of the
actual river regime in the lack of instrumental information. Conversely, the stakeholders made some
suggestions for the improvement of this tool.
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1.- Organization and rationale
The LIFE+ project TRivers organised the First stakeholders meeting on 27 January 2015 at the Central office of the Júcar
River Basin District, located in in Valencia (Spain). This meeting aimed to seek views of stakeholders and experts
involved in the elaboration of River Basin Management Plans (RBMP’s), giving special attention to temporary rivers.
The main focus was:
-

Presentation of the software tool TREHS (Temporary Rivers’ Ecological and Hydrological Status), developed by
TRivers.

-

Identification of potential temporary rivers from different Mediterranean River Basins where the proposed tool
could be tested.

-

Establishment of a TREHS community for the integration of temporary rivers in River Basin Management Plans.

In total, 25 participants involved in water management attended the meeting. Presentations of the TRivers partners
included insights both from the scientist and managers. During the initial part of the meeting, the TRivers project was
introduced, both water agencies that are partners in the project (CHJ and ACA) explained the main aspects to be
considered in the challenging assessment of the ecological status in temporary rivers, and the main concepts behind the
TREHS tool were explained. The second part consisted on a section especially dedicated to present the beta version of
TREHS and a final section open for discussion.

1.1.- Initial preparation: announcement
The initial phase of the meeting preparation consisted of:
-

Elaboration of a list of contacts of stakeholders. This included water managers, NGO´s and scientists from other
projects at EU level, national level (Spanish) and regional (Catalonia and Valencia) working on the implementation
of the WFD. For this initial meeting national and regional stakeholders were prioritized.

-

First announcement of the meeting. After having collected an extensive list of target audience, a save the date email
was sent to stakeholders (Figure 1).

-

Creation of an online application for registration.

-

Preparation of the programme (Figure 2).

-

Announcement at the website. Information about the nature of the event, the programme, link to the online
registration form, address of the place, and contact details (Figure 3).

-

Preparation of a questionnaire and document for authorization for data usage by participants (Figure 4). The
questionnaire aimed at facilitating dialogue during the meeting and in from about the background of participants on
temporary river management.

-

Last announcement. A final reminder was sent to all invited stakeholders.

Figure 1. Save the Date announcement for the meeting (in Spanish).
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Figure 2. Programme of the meeting (in Spanish).

Figure 3. Announcement of the meeting at the TRivers website.

1.2 Final preparation
The final preparative tasks of the meeting consisted of:
-

Room booking at the Central office of the Júcar River Basin District (Figure 5).

-

Organization of Catering.

-

Preparation of material to be distributed to participants. This pack consisted of: Meeting folder, TRivers leaflet and
postcard, programme, list of participants, questionnaire, authorization for data usage, pen. All materials were
environmental friendly and with low ecological footprint since they were made in Spain (Figure 6).

-

Preparation of presentations. PowerPoint presentations were prepared by TRivers partners.
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Figure 4. Questionnaire given to stakeholders (in Spanish).
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Figure 5. The meeting room with the LIFE flag and the travelling TRivers’ information board. Picture: A. Fidalgo.

Figure 6. The meeting material pack. Pictures: N. Cid.
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2.- Summary of the meeting
On Tuesday 27 January, the first stakeholder meeting of the LIFE Trivers project took place at the headquarters of the
Júcar Water Agency, in Valencia. The meeting gathered stakeholders and experts involved in temporary river
management who analysed the difficulties in assessing the ecological status of temporary rivers (Figure 7).

Figure 7.Participants during the first TRivers meeting. Picture: M.J. Escalada.

Figure 8. The researcher from IDAEA-CSIC, Francesc Gallart, explaining the functioning of the TREHS tool. Picture:
N. Cid.

10

LIFE13 ENV/ES/000341 • Deliverable 6: Report on the first seminar on TRivers

The meeting was opened by the president of the CHJ, María Ángeles Ureña, who highlighted the need to know better
temporary rivers in order to improve their management. The session focused on the presentation of the first version of the
software TREHS (Temporary Rivers Ecological and Hydrological Status), developed within the LIFE Trivers project
(Figure 8, Figure 9). The software will enable to know the evolution of river hydrological characteristics over time and to
determine the probability of water abstraction at different moments throughout the year (Figure 10). The tool is expected
to help managers selecting appropriate sampling dates and use the right methods to determine ecological status. The
programme uses observed data, predictive models and, as an alternative, surveys conducted among local population.
Moreover, it contributes to determine if water abstraction is due to natural changes or human intervention. According to
Francesc Gallart, researcher at IDAEA-CSIC, “to obtain the statistics of the different aquatic of a temporary river is the
key to achieve Trivers’ objectives”.

Figure 9. Logo of the TREHS software tool.

Figure 10. The TREHS software tool showing the evolution of a river’s hydrological characteristics (i.e. aquatic states)
over time.
Another fundamental aspect of Trivers project consists in determining the relationship among the hydrological
conditions of a river and the biological communities that inhabit it. Habitat connectivity is the main factor that
determines the aquatic fauna of a temporary river. Núria Cid, postdoctoral researcher in the Department of Ecology at the
UB and Trivers project manager, affirmed that “a river that is temporal in a natural way must be considered a different
type of ecosystem, not a permanent river affected by human impact” (Figure 11).
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Figure 11. The Cérvol River, a temporary river located at the Júcar River Basin District. At this river reach, the river is
dry for most part of the year. Picture: N. Cid.

Figure 12. Teodoro Estrela, from the Júcar Water Agency, showing what is the present situation in temporary river
management in this region. Picture: N. Cid.
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Tools designed to evaluate the ecological status are particularly addressed to permanent rivers and, in most cases, they
cannot be used for temporary rives. Antoni Munné, head of the Department of Aquatic Ecosystem Control and
Improvement of the Catalan Water Agency, emphasizes that “reference data used to determine if a river is in a good
ecological status vary depending on the moment in which samples are collected. To collect samples at a moment in
which the river is dried up or, on the contrary, in a moment in which water flows is a crucial for diagnosis”. Within
temporary rivers, managers are particularly worried about the ephemeral ones. Teodoro Estrela, head of the Hydrological
Planning Office at the Júcar Water Agency, underlines that “it is necessary to establish some environmental objectives
for temporary rivers, particularly for those in which water flows only some days in a year and the diagnosis of the
ecological status is extremely difficult” (Figure 12).

Figure 13. Participants interested in temporary river management. Picture: N. Cid.
Participants’ opinions about the first version of TREHS were very positive; they highlighted software’s great ability to
integrate information. Participants, for instance the Portuguese Environment Agency, showed interest in being part of a
TREHS user community that will enable to exchange opinions, experiences and information and to apply the tool to
temporary rivers in other basins (Figure 13).

3.- After the meeting
After the meeting, a thank you email was sent to the participating stakeholders and the links to media where the event
appeared. For more information on media related with the event see ‘Deliverable 4: Press release report’. The
information obtained from the questionnaires was collected and stored in our stakeholder’s database and taken into
account for further actions in the project.
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